STATEMENT FROM MIDLAND REGIONAL DISCIPLINARY ADMINISTRATOR

The England Hockey Code of Ethics and Behaviour, Red card/Matchday Misconduct and Disrepute regulations have been in place since 2008. They are in place to protect the reputation of hockey in England and to ensure that everyone who plays our sport does so in a fair, equal, safe and respectful environment.

The code applies to all those involved in hockey in England in whatever capacity, and it is important that everyone is aware of their responsibilities and behaves appropriately. That is particularly true of umpires.

I have issued this note as a consequence of the fact that I have received 6 complaints concerning the behaviour of umpires in the Midlands during the first 4 months of this season. Apart from one, they have all been about accredited umpires and their behaviour either during or after games. This is a worrying trend and l would like to try to nip things in the bud if at all possible.

As a former umpire with 32 years’ experience, both nationally and internationally, I am well aware of how difficult that role is and how unappreciated our efforts can be. Umpires perform a difficult task, in ever more challenging circumstances and I appreciate that life with the whistle is increasingly difficult. Having acknowledged that, it is unfortunate that I must now take issue with the actions of some umpires within the Midlands region in relation to disciplinary matters. 

No umpire arrives at a match with the expectation of having to issue cards/MMOs or a disciplinary proceeding, but the need to do so is happening on a regular basis. The disciplinary regulations contain the tools for use in these circumstances and I would request that all umpires are asked to familiarise themselves with their contents. It is important that when an umpire issues a red card,

MMO or completes a disrepute charge, they are fully aware that they have opted for the correct process, what that process requires, and what the ultimate consequences of that process are.

I wish to be clear on the following points:

· The Code of Ethics & Behaviour and the disciplinary regulations apply to all hockey. Friendly games are not exempt from their provisions.

· Umpires are not exempt from the standards expected under the Code and may not abuse that official position by way of words or action. '

· A red card may only be shown for an offence that occurs during the game. Reg 4.2 et seq defines exactly what period a game constitutes.

· An MMO is committed when at any time during the day of a match, but excluding the time from the start to the end of the match, a person due to participate or who has participated in the match misconducts himself in such a way that one of the match umpires decides (a) would have warranted the issue of a Red Card had such misconduct occurred during the match and (b) is to be reported as an MMO, and the umpire so informs the offender on the day of the match. Reg 4.4 et seq 

· If a red card is shown or an MMO issued, then a red card report form (RCRF) must be completed and submitted to the appropriate disciplinary body Reg 5.2 et seq.
·  A red card may only be rescinded/withdrawn in a case of mistaken identity and for no other reason. 

· The issuing of a Red Card or the commission of an MMO shall result in the recipient being subject to an immediate mandatory minimum period of suspension of 16 days. Reg 4.6

There have been a number of examples where umpires have chosen to disregard the requirements  of these regulations. This may be considered an abuse of the Code of Ethics and Behaviour and in any event is not acceptable. Not only does it allow offenders to avoid the consequences of their indiscipline, but it also sullies the reputation of all other members of the umpiring fraternity, who are tainted by association.

Please remind your members that there are no such things as "tournament red cards”, “gentleman's agreements" or ‘common sense solutions'- all excuses that have been used to justify why action on  red card awards has not been followed through and mandatory player suspensions thereby avoided.

If an individual commits an offence for which a red card or MMO is appropriate, and it is awarded by an officiating umpire who is a qualiﬁed official at Level 1 or above, then the disciplinary process must be complied with and the appropriate penalty must be served .

An umpire who fails to comply with the Code of Ethics and Behaviour and its disciplinary procedures may themselves be subject to consideration under the Disrepute regulations. This brings me to the thorny issue of social networks.

Social networking sites such as Facebook, Twitter etc have grown exponentially over recent years and so have the controversies associated with comments placed on them. l alluded to my concerns about this in the annual discipline report in the Warwick Printing Hockey League 2013/14 Handbook, and l suggested that we should all be circumspect in what we say with regard to others involved in the sport of hockey. Unfortunately, this warning seems not to have been universally heeded.

We are all entitled to our opinions, and we are all entitled to express them, but the problem comes when they are there for all the world to see, including those about whom they were made. Respect is an integral part of England Hockey's identity; is a key element in the expected behavioural standards set out in the Code Of Ethics and Behaviour and to put it bluntly, is a two way process. I have dealt with offensive and inappropriate comments about umpires, but sadly l am now dealing with similarly inappropriate comments by umpires. Again, whether made by players, coaches or umpires, offensive, detrimental and pejorative comments are not appropriate and l would ask your  members to please consider the potential repercussions of such comments on social network sites.

You may think that only your friends can see them, but apparently that is not so. I accept that the vast majority of umpires are hardworking and fair minded, and approach their task with honesty and integrity. Unfortunately, a very small minority have acted in a manner that falls well below the standard that should be expected of them and the actions of those individuals have prompted this statement.

l appreciate that you may not wish to send a full copy of this statement out to your members, but could I respectfully ask that you do remind them of the procedural requirements I have mentioned and also the pitfalls of prejudicial comments on social networks.

Thank you

Sharon Geeson

Midlands RDA.

